
 

 

 
 
 

Context 

Lower Shabelle is under the administrative control of Al Shabaab (AS) for almost five years. 
The population is estimated at 850,651 (UNDP 2005) with an 80/20 rural/urban divide. 
Access to the population is difficult with just a few Muslim and local NGOs working on the 
ground. Prior to the November 2011 ban by Al Shabaab, two international NGOs worked in 
Marka, the port town. Al Shabaab’s ban on the major humanitarian actors has an adverse 
impact on the basic delivery of services to the neediest population. 

The population’s main livelihood sources are agriculture, livestock, fisheries and petty 
trading.  Primary sources of income for the poor are the sale of crops, agricultural labor, and 
self-employment while their primary food source is food production. The famine of 2011 
affected 72 per cent of people living in rural and 50 per cent in the urban areas.  The above 
normal Deyr 2011 rains between October and December 2011, contributed to a good 
harvest of sorghum and maize: 216% of 15 years average and 329% of the last 5 year 
average.  The increased local supply of maize and sorghum pushed down cereal prices by 
over 60 per cent.  Improved pasture in key pastoral and agro-pastoral areas, improved the 
condition of livestock.  

The Afgooye corridor is located in Lower Shabelle, home to an estimated 409,000 IDPs. The 
majority of people come from Mogadishu and was originally displaced in the 2007 conflict.  It 
has the highest density of displaced people in Somalia and emerged as the third largest 
urban settlement in the country. The military advance of AMISOM up to K7 on 14 February 
2012 triggered the displacement of around 40,000 people from the Afgoyee corridor. Some 
of these IDPs joined existing IDP camps in Mogadishu, while others established new 
settlements such as 77 camp, university, etc.  Other IDPs who originally fled from 
Mogadishu during the Ethiopian invasion in 2007 have returned to their destroyed homes. 
Further military escalation of AMISOM/ TFG will force the migration of local people and IDPs 
to safer areas in search of greater security. 

Some 80,000 people (70,000 urban and 10,000 urban) include 70,000 in crisis and 10,000 in 
humanitarian emergency and in need of humanitarian assistance (FSNAU, March 2012). 
The FSNAU report projected that the integrated food security situation may deteriorate and 
affect some 165,000 people between February and June 2012.  

Humanitarian Needs: 

Food Security: 

The above average Deyr rains resulted in a good harvest bringing improved food security in 
the region with an increased supply of maize and sorghum to other regions.  Food insecurity 
among the poor declined by 80 per cent with cereal stocks expected to last up to five 
months.  The Deyr rains also improved grazing for livestock and had a positive impact on 
increased prices for animals.   Food interventions are still required for IDPs and vulnerable 
groups who have limited access to traditional social systems and did not directly benefit from 
the good harvest.  

The region is traditionally food deficit. Despite the bumper Deyr harvest, some 80,000 
people or 9 per cent of total population (5,000 rural/75,000 urban) including 75,000 in crisis 
and 5,000 in humanitarian emergency, are in need of assistance (FSNAU, March 2012).  
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Education 

Students’ enrolment and attendance drastically scaled down in the Lower Shabelle region. 
The expulsion of aid agencies impacted on education services including teaching materials, 
schools kits, books, chalks, etc. The fear of child recruitment is a serious challenge and 
affects school attendance.  A financial burden on parents affected students’ enrolment and 
displacements after the February 2012 TFG/AMISOM military activities near Afgoyee 
corridor led to the closure of six public and private schools. 

Health:  

The crude death rate (CDR) of 4.21in the agro-pastoral region up 5.93 /10,000/day in the 
riverine area is almost twice the WHO emergency threshold.  Preventive and curative care 
for acute watery diarrhoea (AWD), malaria, measles, and MCH and obstetric services are 
required for the IDPs in rural and urban areas. Common diseases are prevalent in 
overcrowded IDP settlements.  The lack of major health providers and limited humanitarian 
access hampers interventions. Health needs include the provision of essential health and 
lifesaving services, availability of adequate and qualified medical staff, maternal, MCH, 
antenatal and postnatal primary health care services, preventive measures and vaccinations 
of children. 

Nutrition: 

The good Dyer harvest resulted in a 62 per cent drop in local cereal prices, improving the 
region’s food security. Nutrition rates remain very critical with increased susceptibility to 
disease outbreaks.  Security constraints prevented FSNAU conducting a nutrition survey in 
December 2011.  The previous survey was conducted in August 2011 showing GAM rates 
are 40.6 %; SAM 20.9%, CMR 4.2/ 10, 000/day and 12.5 / 10,000/ day for the agro-
pastoralist. 

Protection: 

The IDPs require protection interventions to strengthen community resilience and 
advocacy/awareness-raising to minimise the incidences of gender-based violence, child 
rights abuses and violence particularly in Afgooye district.  Al Shabaab was involved in the 
recruitment of child soldiers to fight anti-AS forces. An escalation of military activity will result 
in civilian casualties, further displacement and human rights abuses.   

Shelter/ NFI:  

Conflict and drought displaced people from Mogadishu, Bay, Bakool and the Jubas to Lower 
Shabelle require humanitarian interventions.  An upsurge of IDPs requires extra 
interventions of shelter and NFIs.  The trend is likely to continue if military offensives in Bay, 
Bakool, Gedo and Hiran regions continues or escalates on a large scale. 

WASH:  

WASH activities, including repairs to and the maintenance of wells, chlorination of water and 
latrine construction mainly focused in the Afgooye corridor. WASH activities need to be 
scaled up to address needs in other districts such as Wanlaweyn and potentially further 
needs in Afgooye. 

 

 



 

 

Response & Gaps 

Agriculture and Livelihoods:  

Cluster partners reached 470,000 people (89 per cent) with cash and cash-for-work activities 
and over 19,000 people (14 per cent) with agriculture inputs in February 2012. Considerable 
support is necessary for IDPs and people with smallholdings and low crop yields for the next 
few months. Pastoralists will require assistance for a year until their herds grow to income 
generating levels.  Key current agriculture and livelihood activities are canal and 
rehabilitation of water catchments. 

Education: Education cluster partners assisted over 87,000 pupils and teachers with103 per 
cent coverage of the target population in February 2012. However, schools are overcrowded 
due to the large number of IDP children that require extra classes, teaching spaces, learning 
materials and additional teachers. 

Food Security:  

The Food Security Cluster provided assistance to over 19,000 people (14 per cent of the 
target) through cash-for-work projects in February 2012.  Access difficulties for major 
implementing partners hampered supplementary feeding.   Lower income and less 
purchasing power leaves IDPs, pastoralists and vulnerable groups in dire need of food 
assistance.  

Health: 

Insufficient information prevents adequate data on whether health services provided 
adequately met demands. In February 2012, health cluster partners provided essential 
health services to over 14,000 people (3 per cent of the target population). No immunization 
activities could be implemented.  Limited capacity of functioning health prevented adequate 
access to health services.  

Nutrition:  

The cluster partners reached about 6,000 children or 24 per cent of the 25,000 target 
population in February 2012. Despite the high malnutrition rates and very critical situation, 
large proportion of the Lower Shabelle population is uncovered largely due to restriction on 
nutrition partners and on-going activities mainly focused in the Afgooye district where 
majority of IDPs are located.  

Protection:  

The increased conflict between AMISOM and Al Shabab since in mid-February necessitated 
greater support for IDPs, vulnerable groups and minorities. IDPs, women and children 
require increased protection including legal aid, psycho-social support, child friendly spaces 
and support to disabled children. 

Shelter/ NFIs: 

About 29,900 beneficiaries received Emergency Assistance Packages/ NFIs during February 
2012  including jerrycans, blankets, sleeping mats, kitchen sets, soap, sanitary items, 4 x 5m 
plastic sheeting. 

Conflict in Bay, Bakool and the Jubas and the increase in conflict between AMISOM and Al 
Shabaab caused displacement from and into Lower Shabelle.  Should the conflict increase, 



 

 

as expected more people will move out of the area.  Approximately 23,000 people or 6 per 
cent of the target population received shelter and non-food items (NFIs) including jerry cans, 
blankets, sleeping mats, kitchen sets, soap, sanitary items and plastic sheeting in February 
2012. 

WASH 

Around 132,000 (38 per cent) of the 375,000 people in need of access to drinking water on 
temporary basis reached in February 2012. A scale up of WASH activities is required to 
address needs of local population for water chlorination, rehabilitation and running of wells 
and boreholes.  
 
Likely Developments: 
The good Deyr harvest improved food security and increased the local supply of maize and 
sorghum. This led to reduce prices of basic food commodities and also contributed to an 
increase in the labor demand for seasonal activities including land preparation, threshing, 
transporting and cash-for-work. Food stock levels may last up as far the Gu rains but there 
will not be a sufficient supply of food until the Gu harvest.  It is expected that commercial 
activities will flourish due to enhanced income among farmers with an opportunity for 
pastoralists to increase income from the sale of livestock. In the meantime, most pastoralists 
will hold up their limited livestock for reproduction. IDPs, particularly in Afgooye, and 
vulnerable people in urban and rural areas will continue to rely on humanitarian assistance. 
 
Military activities in the neighbouring Bandir, Bayand and Juba regions with a full scale 
military initiative to control Lower Shabelle is expected to cause displacements in an area 
where there is already large numbers of IDPs. With limited humanitarian access, needs’ 
response for the existing and new IDP caseloads will be more challenging. Although the 
Deyr harvest is good, not all people will benefit including the IDPs, urban poor and landless 
as disposable household income is likely to remain depressed.  Unless food and nutrition 
interventions are scaled up, malnutrition is likely to persist in the short to medium term with 
increased susceptibility to diseases.  Health interventions and the education of students will 
continue to suffer unless additional resources are made available.    
 
Operational Partners 
 
7 key international NGOs 
2 International OIC partners 
13 key local NGOs 
1 Red Crescent society 
 
 
For feedback please contact: Aslam Khan - Khan136@un.org  +254721377444 or Ahmed 
Farah Robel - roblea@un.org +252615115824/+252699777663 


